Road to Home
Wyoming

Om

Wyoming Housing
Network, Inc.

"Wyoming’s Affordable Housing Partner"

2010 Annual

Partner Progress
Report



Overview

WHN was conceived through a collaborative statewide

planning process and incorporated as a 501(c)3 nonprofit
organization I n January 2005 t
housing need.

Based in Casper, WHN is a Community Housing Development
Organization that educates homebuyers and homeowners and
works with partners to create and preserve affordable housing

I n Wyomi ng. WHNOs <capacity to
expanded as an Affiliate of NeighborWorks® America, a

national nonprofit network that provides financial and technical
support to its partners.

WHNOs primary | 1 nes of busi nes
Education and Counseling and Real Estate.



Overview: Homebuyer Education
and Counseling

As a HUD Certified Home Ownership Counseling agency,
WHN prepares potential homeowners for the
responsibilities of homeownership with financial literacy
training and education about the home-purchase
process. Freddie Mac documents that this training
reduces the risk of home loan default by 34%

WHN helps existing homeowners prevent and/or resolve
foreclosure challenges through its delivery of Foreclosure
Mitigation services

Since January 2009 WHN has educated over 1,800
potential and current Wyoming homeowners for WCDA,
Rural Development, Bank of America and other lending
partners



Overview: Real Estate

Focused on meeting the needs of households earning

|l ess than 80% of Area Medi ar
activities include the preservation of existing and

construction of new affordable housing units.

WHN has acquired and preserved 146 affordable
housing units in Wyoming; the Spring Hill Apartments in
Casper and the Esterbrook Apartments in Riverton.

In a growth mode, WHN is actively working with multiple
funding and community partners to address local and
regional housing needs. Additional partners are welcome
and needed to successfully resolve existing and future
affordable housing challenges in Wyoming.



Strategic Vision

Our vision is that WHN will be the first-choice affordable
housing partner of all Wyoming communities, public and
private businesses, homeowners, and current and future
homebuyers. Being first-choice means that WHN will be
recognized by our customers, employees, clients, and
funders as the partner of choice to address their affordable
housing development, housing preservation, homebuyer

education and counseling, and financial capability needs.



Strategic Vision

We will achieve this vision by:

Working with our customers to address their housing
needs

Partnering with others as needed to create the most
effective service-delivery team

Using the most current and feasible energy-efficient and
advanced technologies

Ensuring that quality, integrity, and excellence are always
essential components of the way we do business

Attracting, developing, and motivating the best team
members

Continually improving and evolving our business as we
successfully respond to customer needs



Fy2010 Goals & Accomplishments

Goals
1 Improve Staff Capacity

2 Improve Management
Capacity

Accomplishments

Hired and trained Operations Manager
Hired VP Real Estate

Staff attended NeighborWorks® Training

Updated Staff Job Descriptions, Staff
Evaluation process & Staff Work Plans

Monthly Financials improved to include
iIncome & expense by line of business and
comparison of budget to actual
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Initiated Operations Manual
Strategic & Action Plans updated



Fy2010 Goals & Accomplishments

Goals Accomplishments

3 Add new lines of business  Maintained focus on existing lines of business
as funding available

Property & Asset Managemensubcontracted

4  Improve status with Achieved Satisfactory statud-all 2009 and
NeighborWorks® Strong status Summer 2010

5 Maintain active and Monthly meetings, increased Committee
engaged Board of Directors activity

6 Achieve Community Achieved CHDO status Summer 2010. CHDC
Housing Development statusx EI I ET1 DPOI OA 7(. 860 A
Organization status xEOE 7#%$! O AAAOAOO

housing need.

7  Expand Homebuyer 2009 Top Producerof Homebuyers in

Education NeighborWorks® network

Served 984 through 11 months of Fy2010



Fy2010 Goals & Accomplishments

Goals
8 Diversify funding sources

9 Obtain NeighborWorks®
Full Cycle Lending
Certification

10 Increase Real Estate
activity

Accomplishments

RenewedWCDA HBE contract, renewed
grants from First Interstate Bank, Bank of the
West, and US Bank

Received newgrants from Wells Fargo, HUD,
and NeighborWorks®

Received Preservation Incentive from USDA
Rural Development (Esterbrook)

Achieved FCL Certification Spring 2010

Completed Goshen County
Housing Needs Assessment

Acquired to preserve Esterbrook Apartments:
19 multifamily affordable units in Riverton

Sold 2of 7 Building Tomorrow units



Fy2011 Strategic Direction

WHN will achieve Exemplary status with
NeighborWorks® America and will continue its current
primary lines of business by delivering high quality
homebuyer education and counseling and real estate
services. Components of these lines of business and
Fy2011 goals include: Homebuyer Education and

Counseling

Pre-purchase Education
Pre-purchase Counseling

Foreclosure Prevention
Counseling

Financial Capacity Training

1,300 Households
650 Households

115 Level 1
93 Level 2

100 persons



Fy2011 Strategic Direction

Components of
Include:

Single and Multifamily affordable
housing preservation

Multifamily affordable new construction

Property and Asset Management
contracted through others

Owner Occupied Home Rehabilitation
(when funding available)

Weatherization (when funding available)

Employer Assisted Housing (when
funding available)

WHNOsSs Real

WHN will own 250
units by the end of
Fy2012 (specifics in
following slides)
Sell or property

manageBuilding
Tomorrow units



Real Estate Sales: Riverton

In partnership with WCDA, the Department of
Corrections, and Central Wyoming College the Building
Tomorrow units were constructed at the DOC Honor
Farm and trucked to a site prepared by WHN.
A 7 for-sale first-time

home ownership units
A WHN is actively working

to sell the remaining units

to meet Rivertonos

housing need.



